


21.2 Staff rotation - version 1.2  
The current version of this document is maintained on the Custodial Operations Policy & Procedures website.   
 

Page 2 of 7 

 

 

 

Scope 
This section applies to all correctional centres and other facilities administered by or 
on behalf of Corrective Services NSW (CSNSW), and all CSNSW employees. 
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1 Staff rotation  
1.1 Policy 
Governors of correctional centres must implement a system for the rotation of a 
minimum of 20 per cent of custodial staff every six months. This will ensure that 
custodial staff do not work for more than two and a half years in any one area of a 
correctional centre. These rotations are to commence the first roster period in May 
and November each year. 

Staff in the critical security posts of Gate, Reception, Control Room and Immediate 
Action Team (IAT) may keep those posts for a period two years, during which they 
will be exempt from the six-monthly rotation.  It is anticipated that Functional 
Managers (FM) will remain in their allocated functional stream for a period of 2 years. 
This period may be shorter or longer as determined by the Governor for operational 
reasons. 

All staff rotated into a new work area must be provided with the necessary training to 
perform the duties required. The rotation of staff into specialised areas such as the 
IAT and Intelligence Officer must be considered in line with the training and security 
clearances required in these roles. 

2 Approval of the rotation plan 
2.1 Policy 
The Rotation Plan is developed by the Correctional Centre Management Team 
(Refer to COPP section 21.9 Governance structures), plus one elected 
representative of the Prison Officer’s Vocational Board (POVB). The Governor must 
approve any Rotation Plan prior to staff being informed of changes to their assigned 
posts.  
Staff may submit any concerns in writing regarding their new placement to the 
Governor who will review the concerns and make a final decision.  
A copy of the approved Rotation Plan must be sent to the scheduling clerk at the 
correctional centre who will adjust the locked post file in the roster system to ensure 
the changes are implemented. 

The Governor is required to provide a report detailing the rotational changes to the 
relevant Director, Custodial Operations in May and November each year. The 
Director will then send it to the Assistant Commissioner Custodial Corrections 
(ACCC). 

The rotation process at each centre will be subject to periodical reviews by the 
Operations Performance Review Branch (OPRB). 
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6 Document information 
Business centre: Custodial Operations 
Approver: Kevin Corcoran 
Date of effect: 16 December 2017 
EDRMS container: 18/7476 

Version Date Reason for amendment 
1.0  Initial publication (Replaces section 12.7 of the superseded 

Operations Procedures Manual) 
1.1 12/03/20 General formatting update and improvements 
1.2 13/10/21 Amendment to 2.1 Policy to include POVB representative in 

Rotation Plan development 

 

 


